[bookmark: _GoBack]The Appomattox County Board of Supervisors held a Joint Meeting with the Town Council on Thursday, March 9, 2017 at 6:30 p.m. at the Board of Supervisors meeting room, located at 171 Price Lane, Appomattox, Virginia 24522.
 
Appomattox County Board of Supervisors
Present:
[bookmark: MinutesItem_6429]Samuel E. Carter                                          	Courthouse District, Chairman             
Sara E. Carter                                              	Piney Mountain District           
William H. Hogan                                       	Appomattox River District             
Chad E. Millner                                           	Falling River District, Vice-Chair                     
Bryan A. Moody                                         	Stonewall District - Arrived at 6:35 p.m.
 
Also Present:
Susan M Adams, County Administrator
Vicky Phelps, Finance
John Spencer, Information Systems Manager/Purchasing Agent

Appomattox Town Council
Present:
Steven Conner
Timothy Garrett
Lewis McDearmon
Claudia Puckett
Mary Spiggle

Also Present:
Paul Harvey, Mayor
Roxanne Casto, Clerk to Town Council
Clarence Monday, Interim Town Manager

Chairman Carter called the joint meeting of the Appomattox County Board of Supervisors and the Appomattox Town Council to order at 6:30 p.m. and delivered the invocation.

Mr. Carter introduced Mr. Phillip Jamerson who came forward and provided a presentation on the proposed Courtland Festival Park.  

Mr. Jamerson began his presentation by explaining the vision of Courtland Field/Park which includes:
· Beautification
· Direct/Indirect Income
· Community Activities
· Community Gatherings
· Cultural Center
· Relaxation
· Fitness
· Reflection
Mr. Jamerson stated that construction would include Landscaping and Earth “sculpting”.  He stated that this project would include an area for performing arts/movie stage with a dance area. He stated that a serenity trail to Abbitt Park is included with a walking trail which includes stationary exercise equipment.  He explained that there will be an area for events with vehicle excess. He stated that in the plans is a memorial garden and fountain.  He stated that included in this project are two pavilions with restrooms, and area for vendors, a farmer’s market and an area to hold private functions.

Mr. Jamerson stated that he has volunteered to act as the Owner agent for the County and to act as Construction Manager. He stated that the work performed will utilize the current procurement laws and vendor contracts will be with the County.  He explained that the County will own the property and the Town will manage and maintain the property upon completion.

The following budget was provided for the proposed project:

	Item:
	Cost:

	Design
	$30,000

	Pavilion 1- 24 x 60
	$85,000

	Pavilion 2- 24 x 60
	$85,000

	Performing Art Stage – 20 x 54
	$85,000

	Earthwork and Swim
	$100,000

	Hardscape
	$90,000

	Landscape/Lawns
	$30,000

	Water Feature
	$25,000

	Removable Fencing
	$30,000

	Signage
	$10,000

	Furnishings
	$15,000

	General  Conditions
	$15,000

	TOTAL
	$600,000



Mr. Jamerson stated that 50% of the funding $300,000 will come from private funds.  He stated that the committee is asking the County and the Town to provide the remaining 50% which will be $300,000. 

Mr. Jamerson stated that there is no other facility within the County like what is being proposed.  He stated that this is a venue that is within the Town’s Master Plan.  

Mr. Jamerson stated that this venue will not only serve citizens in Appomattox but others will come back and spend money in Appomattox County.  He stated that this venue will enhance the perception of our Community.

Mr. Jamerson stated that Appomattox County will always have the Civil War and will always have a budget, he stated that we have those who are willing to give now, and if we do not proceed, they may not be willing to give at a later date.

Mr. Jamerson called for questions, comments from the Board.

Chairman Carter called for public comment.

Mrs. Laura Dawson came forward and stated her address as 152 Burke Street, Appomattox.  She stated that she is in favor of this project and feels it will beautify our Town plus she feels that Courtland Field is not utilized as it should be.

Mr. Ken Arpino came forward and stated his address as 524 Country Club Road, Appomattox.  He stated that seeing this presentation is exciting.  He stated that this is an awesome space and so close to the town and within walking distance to the coffee shop and Main Street shops.  He stated that they will do their (Wolfbane) part to bring in the entertainment.

Ms. Anne Dixon came forward and stated her address as 333 Tower Loop Road, Pamplin.  Ms. Dixon stated that she has been in charge of looking after Courtland Field for the past 25 years. She provided an overview of events that usually utilize Courtland Field and stated that any enhancements to the field is wonderful. 

Ms. Dixon compared the proposed venue with Floyd County and stated that this would be wonderful for Appomattox County.  

Ms. Dixon stated that there are always walkers in town and at all times of the day.  She stated that this would give those who want to walk an area to walk and feel safe.  

Ms. Dixon stated that she was told many years ago by Nancy Lawson who was one of the persons that owned Courtland Field and also returned her portion of payment back to the County, that her dream would be for the field to eventually become a Community Park.  

Ms. Dixon stated that she is very much in favor of the proposed Courtland Field/ Park. 

Ms. Teresa Lawson came forward and stated her address as 2047 Country Club Road, Appomattox.  Ms. Lawson stated that she was so excited during the 150Anniversary. She stated that the County and Town did an amazing job on the beautification projects and signage and it enhanced the entire County.  She stated that we need to build on this momentum.  She stated that this can really be something great.  She stated that this is the place for opportunity.

Mr. John Caldwell came forward and stated his address as 1451 Redfield Road, Appomattox.  Mr. Caldwell stated that he was speaking as resident of Appomattox and as a business manager.  He stated that this a great enhancement for the community.  He stated that his employees would love this venue and would be able to utilize the area during their lunch hour.  He stated that this is a very versatile project and gives pride for the community.  He stated that he loves the cultural benefits.

Mr. Bill Jamerson came forward and stated his address as Redhouse Road.  He stated that anytime you get public/private sectors working together it is a win win situation.  He stated that he is in favor of this project.

Mayor Paul Harvey read the following letter:

Sorry I could not attend this meeting, but needed to be in Northern Virginia for a previous commitment.  However, I believe the improvements to Courtland Field, that are to be discussed, justify me providing some input to the discussion in absentia.

I believe the voting results of this meeting, on whether to make esthetic changes to the Courtland field, and I mean esthetic, to be one of the more significant recent decisions facing the town and county elective officials to improve the opportunities for all local businesses, the Town and County.  I say that for several reasons.  The first is that it represents an example of how the town and county share a collective vision that enhances both town and county opportunities for 
improved tax revenue as well as revenue for businesses.  It also potentially allows for many other uses of this property, through the esthetic changes that are proposed, while not inhibiting the continued use of the property for events similar to those held in the past.

Second, this potential Courtland field modification has stimulated the interest of private investment, and when completed, I believe will have demonstrated to be successful and should encourage more public/private partnerships.

Finally, and most important to me, a “not to proceed vote” with this public/private partnership sends a very significant directive that the interest of elected officials (those voting no) is not for the improvement/advancement of the town, county and its citizens. And, this may eliminate any future possibilities of public/private partnerships.

Thank you for allowing me to provide this input, and after all the discussion, I am hopeful that all voting participants have eliminated the word “no” from their vocabulary and can only muster a “yes” to this opportunity. Buddy Conner.

Mr. Bill Burke came forward and stated his address as 523 Dunn Roaming Road, Appomattox.  Mr. Burke stated that he has seen the County and Town grow in leaps and bounds and he sees this project as another spoke in the wheel for tourism.

Mr. Don Wilke came forward and stated his address as 1848 Church Street, Appomattox.  Mr. Wilke questioned what will happen if the county/town do not come up with the $300,000 as asked for?

Ms. Sara Carter stated that the County has a designated CIP fund with approximately 3.2 million and the County could use some of these designated funds towards projects like the proposed.

Mr. Tony Clifton came forward and stated his address as 198 First Street, Appomattox.  Mr. Clifton stated the likes the beautification plan, however, as far as the Railroad Festival some changes will be needed.  He stated that the Railroad Festival Committee has begun discussion regarding the proposed project.  Mr. Clifton questioned what was going to happen when large well known bands come to the Railroad Festival that will bring in large crowds of people.  He stated that with the new proposed park, the amusement rides and the need for room to support the large amount of people will be a problem.
After lengthy discussion, Mr. Steve Conner stated that if Town Council does not take advantage of this opportunity we are crazy.  He stated in speaking with other communities who have made these type of changes, state that their projects have enhanced their community.  He stated that we have a blank field and that we have an opportunity to enhance this community with a park that is in the center of this town.  He stated that we need to move forward with this project.

Ms. Teresa Lawson stated that we can work together on this project and do something wonderful for this County.  We have the ability to be flexible and we can figure this out.

Mr. Gary Gilliam came forward and stated his address as 291 Turkey Road.  He stated that he moved here 28 years ago with his job and he meets all new people that are coming into the County to build and live.  He stated that this park will become part of our County that draws people here to live.  He stated that we have one opposition which is the Railroad Festival.  He stated that this can be worked out.

Chairman Carter thanked everyone that came out tonight and provided their input. 

Mayor Harvey stated that he is in support of the project since the beginning and he totally supports the vision of the park.  He stated that he feels the Railroad Festival can be managed and planned. 

Hearing no further comment, Chairman Carter called for a motion to adjourn.

Mr. Millner made a motion to adjourn the joint meeting at 7:27 p.m.  Ms. Carter seconded Mr. Millner’s motion. Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.

The joint meeting adjourned at 7:27 p.m.


____________________________
Samuel E. Carter, Chairman
