[bookmark: _GoBack][bookmark: MinutesItem_5965]The Appomattox County Board of Supervisors held a Regular Meeting on Monday, March 20, 2017 at 6:30 PM in the Board of Supervisors meeting room, located at 171 Price Lane, Appomattox Virginia.

Appomattox County Board of Supervisors
Present:
[bookmark: MinutesItem_5966]Samuel E. Carter                              Courthouse District, Chairman
Sara E. Carter                                   Piney Mountain District                   
William H. Hogan                            Appomattox River District
Chad E. Millner                                Falling River District, Vice-Chairman
Bryan A. Moody                               Wreck Island District (Arrived 6:35 p.m.)           
                           
Also Present:
Susan M. Adams, County Administrator
Tom Lacheney, County Attorney
Kelley Kemp, Assistant County Attorney
John Spencer, Information Systems Manager/Purchasing Agent
Johnnie Roark, Community Development Director
Vicky Phelps, Finance Director

Handicap Accessibility Statement 
Call to Order- Chairman Carter
Invocation- Supervisor Chad Millner
Pledge of Allegiance
Setting of Agenda										        No changes were made to the agenda.
CITIZEN PUBLIC COMMENT PERIOD
There was no public comment.

APPEARANCES

Urgent Needs Grant - Matt Perkins, Region 2000
Chairman Carter stated that Matt Perkins has requested to appear before the Board to answer questions concerning the Urgent Needs Grant award related to tornado rebuilding activities.  The purpose of the grant is to assist with the tornado-impacted, rebuilding/recovery areas.  Please review the attached documents and consider for approval.
· ATR Housing Oversight Board Appointment Recommendation
· Environmental Certifying Officer Certification
· Section-3 Local Business Employment Plan
· Non-Discrimination Handicap Plan
· Grievance Procedure
· Anti-displacement Relocation Plan Certificate
· Fair Housing Certificate
· Housing Program Design Appomattox Tornado Recovery
After discussion, and after Mr. Perkins answered questions and concerns, Ms. Carter made a motion to appoint Mr. Chad Millner as the Board of Supervisor representative to the Appomattox Tornado Recovery Project Management Team. Mr. Hogan seconded Ms. Carter’s motion.  Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Hogan, aye.
Ms. Carter made a motion to approve the Appomattox Tornado Recovery Project Management Team, as recommended.  The members are (to include the appointed Board of Supervisor member):
·      Susan Adams, County Administrator
·      Board of Supervisor Appointment
·      Adam Tyler, Chairman of the Long-Term Recovery Group
·      Lonny Hamlett, Appomattox County Building Official
·      Johnnie Roark, Appomattox County Community Development Director
·      Chad Millner, Appomattox County Board of Supervisors

Mr. Hogan seconded Ms. Carter’s motion.  Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.   
Ms. Carter made a motion to accept the listed grant related documents as presented. Mr. Millner seconded Ms. Carter’s motion.  Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.
Chairman Carter thanked Mr. Perkins and called on Ms. Amy Martin to address the Board.
Amy Martin, Rocks Baptist Church
	Chairman Carter stated that Ms. Amy Martin, member of Rocks Baptist Church has requested to appear before the Board to discuss the food distribution at the Pamplin Community Center.
Ms. Martin came forward and stated her address as 2242 Oakville Road, Appomattox, Virginia.
Ms. Martin stated that “by his hands, we are fed”.  She stated that our County is hungry by looking at certain demographics.  She stated that beginning April 18, 2017 they will begin to hand out one bag of food per person to those who come.  She stated that the distribution place will be the Pamplin Community Center parking lot at 10 a.m. and there will be no vetting process to receive the groceries. She reported that the food will be provided by The Daily Bread for distribution. Ms. Martin stated that the invitation is open for anyone who would like to volunteer to help.  She called for questions or concerns.
Mr. Hogan thanked Ms. Martin for a great service that will be provided to the community.
Ms. Martin stated that long range plans include refrigeration which will be provided through a grant from the Daily Bread.
Chairman Carter thanked Ms. Martin and called on Mr. Don Austin with VDOT to address the Board.
2017 Unpaved Road Priority List - Don Austin, Resident Engineer, VDOT
Chairman Carter stated that Mr. Don Austin, Resident Engineer, VDOT has requested to appear before the Board to discuss the "draft" copy of the 2017 Appomattox County Rural Rustic Road Priority List.  He stated that Mr. Austin is presenting a "draft" list for your review in preparation for the Six Year Plan Public Hearing that will be scheduled in May.
Mr. Austin came forward and reviewed the 2017 Unpaved Road Priority List. He stated that there are no allocated funds for these projects as of date.  He questioned if the Board would like to make any changes to the provided list and asked them to consider setting a public hearing date in May on this request and the Six Year Plan.
Mr. Austin also asked the Board to consider the following Resolution for approval:                          
National Work Zone Awareness Week - April 3-7, 2017 - Don Austin, Resident Engineer, VDOT
	Chairman Carter stated that in an effort to create Work zone safety awareness during National Work Zone Safety Awareness Week (April 3-7, 2017), Mr. Austin requested to appear before the Board requesting consideration for adoption of the attached resolution.


	Chairman Carter explained that in Virginia in 2015, there were 2,600 work zone crashes resulting in     1,416 injuries and seven fatalities nationwide.

National Work Zone Awareness Week
WHEREAS, April 3-7, 2017 is National Work Zone Awareness Week; and
WHEREAS, Work Zone Awareness Week began in 1997 in the Commonwealth of Virginia; and 
WHEREAS, National Work Zone Awareness Week was established in 1999, with a national kick-off event at Springfield, Virginia; and 

WHEREAS, the Virginia Department of Transportation, its contractors and other roadside workers put their lives on the line for the citizens of the Commonwealth of Virginia each and every time they work on our roadways; and
WHEREAS, the VDOT Workers Memorial on Afton Mountain bears the names of 134 Virginia Department of Transportation employees who gave their lives in service to Virginians;  
NOW, THEREFORE, BE IT RESOLVED, That the Board of Supervisors hereby expresses its appreciation for the work undertaken by the Virginia Department of Transportation, its contractors and other roadside workers by declaring April 3-7, 2017 Work Zone Awareness Week in Appomattox County. 
Ms. Carter made a motion to adopt the National Work Zone Awareness Week as presented.  Mr. Hogan seconded Ms. Carter’s motion. Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.

Mr. Austin reported that the Primary VDOT Regional meeting will be held on April 20, 2017 if any members of the Board or staff is interested in attending.
Salary Increase - Board
Chairman Carter stated that since this is an election year, staff received verification from the County Attorney on the procedure for increasing the Board of Supervisors' pay if they chose to do so.
Mr. Lacheney's response: 
"The Board can increase its salary via a simple motion and roll call vote.  The increase will become effective on January 1 AFTER there has been an election in which at least 2 seats are up for election.  (Code Section 15.2-1414.2)."
Chairman Carter stated that the last increase was either 1999 or 2000. 
Ms. Carter stated that there was decrease which was not a permanent change, she stated it was only during a bad budget year.
Mr. Millner suggested looking at other localities to see if the Board is in line to what other localities are being paid.

Ms. Adams stated that every year VACo conducts a salary study and it should be distributed soon. She stated once distributed, she will give to the Board to review.

Ms. Carter stated that citizens need to be given an opportunity to comment if the Board chooses to give an increase.

After discussion, it was the consensus of the Board to table this issue until further information can be obtained.

"Proposed" Courtland Field Park Project
Chairman Carter explained that a group of private donors approached the Board with a proposal to develop Courtland Field into a public space/venue amenity.  Their request is to provide $300,000 of private contributions toward the project if the County and Town could provide a dollar for dollar match of $300,000 ($150,000 each). The group will continue to perform fund-raising activities and if more than $300,000 is received, these funds will be utilized to enhance the project area with no additional local funds match request greater than the $300,000.
On March 16, 2017, the Board approved for the County's property, Courtland Field, to be developed into a public park and for a portion of the project area to be included in the Department of Housing and Community Development Downtown Revitalization Grant Application which the Town of Appomattox will be submitting next week. Ms. Hitchcock, Region 2000, who is preparing the application explained to the Board that with the agreement for the use of the property as park space, the awarded amount toward the Courtland Park development portion of the project could be as much as $140,000.  Additionally, with a successful project award, the grant contribution would be applied equally towards the Town and County's $150,000 public match commitment (reducing each locality's final local funds match contribution to $80,000 each).
Chairman Carter stated that Staff recommends that the Board consider "authorizing the County's participation in the Courtland Field project with the County's match commitment not to exceed $150,000". 
After lengthy discussion, Chairman Carter read the following letter from Mayor Paul Harvey:
March 20, 2017

Mr. Samuel Carter
Chairman, Appomattox Board of Supervisors
PO Box 756
307 Morton Lane
Appomattox, VA 24522

Re: Town’s CDBG Application

Dear Mr. Carter:

As you know, the Town of Appomattox, on March 13, 2017 considered a grant application for the Downtown Business District.  The first consideration of this grant was essentially about downtown revitalization to include façade improvement, streetscapes, street lights, etc.
A presentation was given by a group of citizens willing to raise $300,000 to create a community/festival park on land owned by the County, specifically Courtland field.  They asked for a match of public funds totaling $300,000 from the Board and the Town to be a $150,000 obligation from each body.
Upon discussion with DHCD it was determined that to the Courtland field project would qualify to be added into the grant application in the amount of $140,000. It was agreed to by Council that if the $140,000 was included in the grant and was subsequently awarded by DHCD, these funds would be divided equally between the County and Town and thus reducing the match obligation to $80,000 each.
The Town appreciates the working relationship with the Board of Supervisors and I thank you for your consideration as we work together to improve the Appomattox community.
Sincerely,
Paul Harvey
Mayor, Town of Appomattox

After discussion, Mr. Hogan made a motion to authorize the County's participation in the Courtland Field project with the County's match commitment not to exceed $150,000.   Ms. Carter seconded Mr. Hogan’s motion.  Chairman Carter called for a Roll Call Vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.
Chairman Carter presented the Consent Agenda for approval.
Invoices Submitted for Payment
	Please review the attached invoices dated March 9, 2017 and March 20, 2017 and consider approval for payment.

	March 9, 2017
	$16,474.31

	March 20, 2017
	$584,638.85

	
	

	TOTAL
	$601,113.16

	
	

	Staff Recommendation: Approve invoices for payment in the amount of $601,113.16 as presented.


 
Minutes
Please review the following draft minutes for additions, corrections or questions:
December 19, 2016 - Regular Scheduled Meeting
January 4, 2017- Organizational Meeting
January 17, 2017 - Joint Meeting with Virginia Cooperative Extension
January 17, 2017- Joint Meeting with Carver Price Alumni
J. Robert Jamerson Memorial Library
	Please supplement by consent and appropriate the following:

	7301-5411
	Books
	$106.00
	

	7301-5401
	Office Supplies
	$660.26
	

	7301-5415
	Summer Reading
	$509.00
	

	
	TOTAL
	$1,275.26
	

	
	
	
	

	
	Staff Recommendation: No new local funds are required



Sheriff's Department
	Please supplement by consent and appropriate the following:

	3102-5408
	Vehicle Power Equipment Supplies
	$100.00
	

	
	
	
	

	
	RE: Reimbursement for towing services.

	
	
	
	

	
	Staff Recommendation: No new local funds are required



Sheriff's Department
	Please supplement by consent and appropriate the following:

	3102-1002
	Sheriff's Overtime
	$540.80
	

	
	
	
	

	
	RE: Security performed by officers for ACHS basketball games.

	
	
	
	

	
	Staff Recommendation: No new local funds are required



Department of Social Services
	Please supplement by consent and appropriate the following:

	5301-2002
	VRS
	$19,765.66
	

	5301-2006
	Group Life
	$1,455.32
	

	5301-2002
	ICMA-RC
	$648.32
	

	
	TOTAL
	$21,869.30
	

	
	
	
	

	
	RE: Reimbursement for January & February 2017 Payroll

	
	
	
	

	
	Staff Recommendation: No new local funds are required



Capital Projects
	Please supplement by consent and appropriate the following:

	9104-7013
	School Capital Projects
	$8,665.00
	

	
	
	
	

	
	RE: Project - Roof Technology Center
	
	

	
	
	
	

	
	Staff Recommendation: The Board previously approved the funds for this project.  Please appropriate local designated funds.



Sheriff's Department Drug Investigation Fund
	Please supplement by consent and appropriate the following:

	3102-3010
	Drug Investigation Fund
	$4,000.00
	

	
	
	
	

	
	Staff Recommendation: No new local funds are required



Tourism
	Please supplement by consent and appropriate the following:

	7104-3007
	Advertising
	$1,000.00
	

	
	
	
	

	
	RE: Rental payment received  from Wolfbane Productions for billboard rental per the Commission of Arts Grant agreement.

	
	
	
	

	
	Staff Recommendation: No new local funds are required



Economic Development
	Please supplement by consent and appropriate the following:

	8105-6007
	Special Projects
	$1,299.00
	

	
	
	
	

	
	RE: Reimbursement received from the Virginia Economic Development Partnership for the Site Characterization Grant award.
	

	
	
	
	

	
	Staff Recommendation: No new local funds are required



Sheriff's Department
	Please supplement by consent and appropriate the following:

	3102-1002
	Overtime
	$111.85
	

	
	
	
	

	
	RE: Reimbursement received from William Dews for security performed by the Appomattox County Sheriff's Department at the Carver-Price Cultural Center on May 14, 2017.

	
	
	
	

	
	Staff Recommendation: No new local funds are required



Sheriff's Department
	Please supplement by consent and appropriate the following:

	3102-5408
	Vehicle Power Equipment Supply
	$1,161.05
	

	
	
	
	

	
	RE: Reimbursement received from VACORP insurance on the 2012 Dodge Charger after the $250 deductible was applied.
	

	
	 
	
	

	
	
	
	

	
	Staff Recommendation: No new local funds are required



Sheriff's Department
	Please supplement by consent and appropriate the following:

	3106-5401
	Dare Program
	$100.00
	

	
	
	
	

	
	RE: Sheriff's Night Out Donations
	
	

	
	
	
	

	
	Staff Recommendation: No new local funds are required




J. Robert Jamerson Memorial Library
	Please supplement by consent and appropriate the following:

	7301-5411
	Books
	$92.75
	

	7301-5401
	Office Supplies
	$176.50
	

	
	TOTAL:
	$269.25
	

	
	
	
	

	
	Staff Recommendation: No new local funds are required



Ms. Carter made a motion to approve the Consent Agenda as presented.  Mr. Hogan seconded Ms. Carter’s motion.  Chairman Carter called for a Roll Call Vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.


Mr. Lacheney, County Attorney introduced Ms. Kelly Kemp, and explained that he has hired Ms. Kemp as his Assistant Attorney and asked the Board to consider appointing her as the Assistant County Attorney.  Ms. Carter made a motion to appoint Ms. Kemp as the Assistant County Attorney for Appomattox County.  Mr. Hogan seconded Ms. Carter’s motion. Chairman Carter called for a Vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.

Chairman Carter reviewed the reports and informational items.

Chairman Carter called for Supervisor Concerns.

Ms. Carter stated that receiving the upgraded S&P Global Ratings of A+ from A speaks highly of what this Board has done with refinancing and speaks highly of the County Administrator and previous County Administrator.  She stated that the next step is the policy needs, debt budgeting and financing. She asked the Board to consider developing a policy on this.  She stated that this rating speaks highly of the staff and the Board.

Mr. Millner stated that it is his understanding that Shentel is not accepting new clients in the County and asked Ms. Adams to contact them and get more information regarding this issue.

Ms. Adams stated that a Board member needs to be appointed to serve on the Courtland Park Project Committee.  Mr. Hogan made a motion to appoint Ms. Sara Carter to serve on the Courtland Park Project Committee representing the Appomattox County Board of Supervisors.  Mr. Millner seconded Mr. Hogan’s motion. Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.

Hearing no further concerns Mr. Lacheney read the following resolution:

WHEAREAS, the Board of Supervisors of Appomattox County desires to discuss in Closed Meeting the following matter(s):

· Consultation with legal counsel pertaining to actual or probable litigation, where such consultation in open meeting would adversely affect the negotiating or litigating posture of the of the public body; and consultation with legal counsel employed or retained by a public body regarding specific legal matters requiring the provision of legal advice by such counsel. §2.2-3711(A)(7) of the Code of Virginia.

· Two (2) matters concerning assignments and performances of specific employees of the county. -§2.2-3711(A)(1) of the Code of Virginia.

· Discussion concerning a prospective business or industry or the expansion of an existing business or industry where no previous announcement has been made of the business’ or industry’s interest in location or expanding its facilities in the community. -§2.2-3711(A)(5) of the Code of Virginia.

· Discussion or consideration of the investment of public funds where competition or bargaining is involved, where, if made public initially, the financial interest of the governmental unit would be adversely affected. ---§2.2-3711(A)(6) of the Code of Virginia.

WHEREAS, pursuant to §§2.2-3711(A)(5), (A) (6) and (A)(7) of the Code of Virginia, such discussion may occur in Closed Meeting;

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Appomattox County does hereby authorize discussion of the aforestated matter (s) in Closed Meeting.
Ms. Carter made a motion to enter into closed session at 7:50 p.m. Mr. Millner seconded Ms. Carter’s motion.  Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.

Ms. Carter made a motion to return to regular session at 9:15 p.m. Mr. Hogan seconded Ms. Carter’s motion.  Chairman Carter called for a Roll Call Vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.

Ms. Phelps read the following Closed Certification Statement:
To the best of your knowledge, were the only matters discussed in the closed meeting public business matters lawfully exempted from open meetings requirements and that only such public business matters as were identified in the motion by which the closed meeting was convened were heard, discussed or considered in the closed meeting: Ms. Phelps called for a Roll Call Vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.
There was no action taken from the closed meeting.

There was discussion of the Pamplin crisis. Ms. Carter stated that she was not sure if we paid off what they owed if they would be able to maintain. She stated that she is in favor of helping Pamplin, but they need to be able to sustain.

Hearing no further discussion, Mr. Hogan made a motion to adjourn the meeting at 9:20 p.m.  Mr. Millner seconded Mr. Hogan’s motion.  Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.

The regular scheduled meeting adjourned at 9:20 p.m.


__________________________
Samuel E. Carter, Chariman

	

	

	

	

	
	
	








