[bookmark: _GoBack]The Appomattox County Board of Supervisors held a budget work session on Thursday, March 16, 2017 at 6:30 p.m. in the County Administrator’s conference room located at 153A Morton Lane, Appomattox, Virginia.
 
Appomattox County Board of Supervisors
Present:
[bookmark: MinutesItem_6429]Samuel E. Carter                                               Courthouse District, Chairman             
Sara E. Carter                                                    Piney Mountain District    
William H. Hogan                                             Appomattox River District             
Chad E. Millner                                                 Falling River District (Vice-Chairman)          
Bryan A. Moody                                                Stonewall District (Remote Participation)
 
Also Present:
Susan M Adams, County Administrator
John Spencer, Information Systems Manager/Purchasing Agent
Vicky Phelps, Finance Director

Chairman Carter called the budget work session to order at 7:07 p.m. and welcomed everyone in attendance, he then provided the invocation.

Chairman Carter called on Ms. Kelly Hitchcock who came before the board and provided a short presentation on the Downtown Revitalization Project, it’s timeline and discussed the opportunity to seek funding assistance for the Courtland Festival Park Project.

After the presentation, Ms. Hitchcock called for questions or concerns from the Board.

Ms. Hitchcock explained that DHCD does support the Town including Courtland Field in their application with a clause, which would be that the space would become a more public space. She explained that $140,000 specifically is mentioned in the application for Courtland Field.  She stated that the $140,000 would be split to draw down the amount being asked by the County and Town to give towards Courtland Field project.  

Mr. Millner questioned if the mentioned split of the $140,000-dollar grant money between the Town of Appomattox and the County of Appomattox is in writing.

Mayor Harvey assured Mr. Millner that if the $140,000-dollar grant is received the Town will split as stated in Ms. Hitchcock’s presentation and he would have Mr. Mundy, Town Manager put this in writing and present to the Board for review.

Chairman Carter thanked Ms. Hitchcock for her presentation and insight on the project.

Ms. Carter made a motion to allow Courtland Field to be utilized for the purpose of becoming a public park and to participate in the Town of Appomattox Downtown Revitalization Grant Application. Mr. Moody seconded Ms. Carter’s motion.  Chairman Carter called for discussion.

After discussion, Chairman Carter called for a Roll Call Vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.

At 7:49 p.m. Chairman Carter stated that the Board would begin reviewing the projected FY18 budget.

After reviewing the proposed budget expenses and revenues, there was discussion on increasing the salary of the Board of Supervisors.  Ms. Adams reviewed an email from Tom Lacheney, County Attorney regarding the possible increase.  Ms. Adams was instructed to look in the past minutes to see when the last date was that the Board of Supervisors received an increase in salary.

Ms. Adams reported that the County Attorney was prepared to discuss at the next meeting in closed session the proposed MOU that will be presented to the Constitutional Officers with Appomattox County. 

Ms. Adams stated that she had tentatively scheduled a joint meeting with Appomattox Town Council for March 28, 2017 at 6:30 p.m. Ms. Adams asked the members of the Board to check their calendars and if this date does not suit to let her know and she will reschedule.

It was the consensus of the Board that March 28, 2017, would be suitable for the proposed joint meeting with Town Council.

Ms. Adams reported that at the April Board meeting she had many items to be discussed in closed session, including an update on Lindenburg, MOU with the Constitutional Officers, the “Proposed” Courtland Field project, update on Animal Control, report on Town of Pamplin and the County Administrator’s contract.

Ms. Adams stated that dates needed to be set for a public hearing on the proposed FY18 Budget and also a date for approval of the Proposed FY18 Budget.

After discussion it was the consensus of the Board to hold a public hearing on the Proposed FY18 Budget, April 25, 2017 at 6:30 p.m.

It was consensus of the Board to schedule a meeting for May 2, 2107 at 6:30 p.m. to adopt the Proposed FY18 Budget.

Hearing no further discussion, Ms. Carter made a motion to adjourn the budget work session at 8:30 p.m.   Mr. Millner seconded Ms. Carter’s motion. Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye, Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.



_______________________
Samuel E. Carter, Chairman

