The Appomattox County Board of Supervisors held their Organizational Meeting on Tuesday, January 4, 2017 at 6:00 PM in the CVCC Board of Supervisors meeting room located at 171 Price Lane, Appomattox, Virginia.
 
[bookmark: MinutesItem_6054]CALL TO ORDER- SUSAN ADAMS, COUNTY ADMINISTRATOR
Appomattox County Board of Supervisors
Present:
[bookmark: MinutesItem_6055]Samuel E. Carter                                                         Courthouse District
Sara E. Carter                                                              Piney Mountain District
William H. Hogan                                                       Appomattox River District
Chad E. Millner                                                           Falling River District
Bryan A. Moody                                                         Wreck Island District             
             
Also Present:
Susan M. Adams, County Administrator
Tom Lacheney, County Attorney
John K. Spencer, Information Systems Manager/Purchasing Agent
Johnnie Roark, Community Development Director
Vicky Phelps, Finance Director
 
[bookmark: MinutesItem_6056]Handicap Accessibility Statement- Ms. Adams
[bookmark: MinutesItem_6057]Invocation- Samuel Carter
[bookmark: MinutesItem_6058]Pledge of Allegiance
[bookmark: MinutesItem_6059]Approval of Agenda

Ms. Carter made a motion to approve the agenda as presented.  Mr. Carter seconded Ms. Carter’s motion. Ms. Adams called for a vote: Mr. Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.

[bookmark: MinutesItem_6060]BOARD ORGANIZES 
[bookmark: MinutesItem_6061]Election of Chairman
Mr. Hogan made a motion to nominate Samuel Carter as Chairman for 2017.  Mr. Millner seconded Mr. Hogan’s motion.  Ms. Adams called for discussion.

Ms. Carter stated that she would like to make as few statements about this. She stated that she would like to comment on the Rotating Chairmanship. She stated that several years ago before her tenure on the Board. The Board of Supervisors had gotten caught up in this position thinking of it as a position of popularity, personality, and power.  Because of this way of thinking, the previous Board made the decision to change the election of Chair and made it a rotating position. With the rotation in place there was no question of controversy or hurt feelings. She stated that she was told by previous Board members that when this decision was made, there were a lot of hurt feelings and antagonist moments over the decision. She stated that she is very concerned about getting rid of the rotation. Ms. Carter stated that she feels that it is important that new board members take their place in leadership on this board and when we don’t allow that we are denying them the opportunity to grow in their service.

Ms. Carter stated that second she feels this decision makes the County look bad as this was the first time a woman has had the opportunity to serve as chairman to this board and this happens to be the time that we are going to eliminate the rotation. She stated that there was only one other woman Ms. Beasley, who has served on this Board and she was never allowed to take leadership when she served on the Board. She stated that we do look like a community that is not ready to have woman leadership. She stated that she is confident that this would have been the time to change this and now the Board makes the decision to change the rotation process.

Ms. Carter stated third she was told on the telephone today by a fellow Board member, that new Board members need more time before serving in this capacity and stated that she disagrees with this. Ms. Carter stated that she believes that all of the new board members are very well qualified to take the position of leadership and it is important that they do take these positions. She stated that she would like to make it clear that if this Board makes the decision to part from the rotation of Chairman and Vice-Chairman, she will not be willing to serve as Vice-Chairman.  

Mr. Millner stated that in reference to the rotation of Chairman and Vice-Chairman rotation, this was a decision that was not made tonight, it was made last year, because there were some board members who did not feel comfortable with any of the new incoming members being in leadership. He stated that at that time in accommodating the rotation process, it was done away with. He stated that if last year had been done according to the in place rotation policy, Mr. Carter would have been Chairman and he would have been Vice-Chairman as well as this year he would serve as Chair and Ms. Carter would have been Vice-Chair.  He stated that this has nothing to do with what Ms. Carter previously stated. 

Ms. Carter stated that she understands that there was some confusion last year about the alphabetized version of this in some versions.  She stated that if we go back chronologically to the way the rotation had been, it would have been Piney Mountain – Jerry Small, the year following that the chairmanship rotated to Wreck Island District, the year after that the chairmanship rotated from Gary Tanner to Ronald Spiggle which of course would be Mr. Millner now.  She stated that the year after that it went from Ronald Spiggle to William Craft. It then went to Courthouse, then of course the Vice-Chairman went to Piney Mountain. She stated that this version was put in place and never followed.  She stated this shows that this it is not what the Board has done in practice. It might be listed somewhere in bylaws and minutes, but it is not what the Board has done. She stated that when the Board put Mr. Carter in the Chairmanship and myself in as Vice-Chair, that actually followed the pattern that had been in place for the last five years.  She stated that Jerry Small had been the Chairman five years ago.

Mr. Millner stated that he has the minutes from the 2013 Organizational Meeting. He stated that at the time Mr. Spiggle stated that beginning year 2015 he would like for the Board to alphabetize by district the Chairman and Vice-Chairman.  He stated that in year 2015 it would go to Appomattox River District being Mr. Craft and it did.  In 2016 it should have been Courthouse District for Chairman and Falling River District as Vice-Chairman and we did not follow as we agreed to do away with the rotation.

Ms. Carter questioned the County Attorney as to if a previous Board can obligate a future Board to operate in any particular way.

Mr. Lacheney, County Attorney stated no.

[bookmark: _GoBack]Ms. Carter stated that she is well aware that this is something that was discussed several years ago however, when we had this discussion last year, she stated that she told several of the members her goal was to maintain the rotation that had been in place.  She stated that her goal was not to keep any board member from taking a position.  She stated that the next logical step would be to have a new member to serve in the Vice-Chairman role and the board needs to keep the leadership moving through the organization.  She stated that it does not work well to have it centered around the same people.

Mr. Carter stated that he hears what Ms. Carter is saying, however, he totally disagrees.   He stated that the rotation that we have sitting on this board is because members did not want the role of chairmanship. He stated that as far as the statement about power, the Chairman or the Vice-Chairman in his opinion have no more power than any other of the three remaining members on this Board.    He stated that they only run the meeting. He or she normally is the spokesman for the County and he stated that usually when a journalist calls any member you speak with them. However, this year we have had episodes when neither the Chairman nor the County Administrator was notified of conversations taking place because someone else wanted to interact. He stated that he feels that this was completely disrespectful and tasteless. He stated that about twelve years ago we had a dynamic member on the Board who just entered into a new business.  He stated that due to his new business he was unable to get out and campaign and the geographical area of his district, he was unable to get out and campaign and he lost the election. Mr. Carter stated that the people of this county want to see and talk with those running for election.  He stated that the feminist statement is not a true statement and he has no faith in what was just said.

Mr. Hogan stated that he feels that he has touched a nerve, he stated that this has been the most debatable issue that he has seen since he started on the Board.   He stated that he made his motion because he felt things went well this year with the make-up of this Board.

Ms. Adams called for a Roll Call Vote: Mr. Carter, aye; Ms. Carter, nay; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.

Ms. Adams stated that Mr. Samuel Carter will serve as the 2017 Chairman for the Appomattox County Board of Supervisors.

Chairman Carter opened the floor for nominations for Vice-Chair.  Mr. Hogan nominated Ms. Sara Carter as Vice-Chair.  Ms. Carter declined the nomination.

Mr. Carter nominated Mr. Millner as Vice-Chair. 

Ms. Carter nominated Mr. Moody as Vice-Chair.  

Mr. Moody stated that he was honored with the nomination and would be honored to serve the County, however, he may be expanding his business and he also has three small children.  He then declined the nomination and he stated he feels that he does not have the time to devote and physically take on this position.

Ms. Carter made a motion to close the nominations.

Mr. Hogan seconded Chairman Carter’s motion for Chad Millner to serve as the 2017 Vice-Chair of the Appomattox County Board of Supervisors.  Chairman Carter called for a Roll Call Vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.

Mr. Chad Millner will serve as the 2017 Vice-Chair for the Appomattox County Board of Supervisors. 

[bookmark: MinutesItem_6063]ORGANIZATIONAL & ADMINISTRATIVE MATTERS
[bookmark: MinutesItem_6064]Set Date, Time and Location of the Regular Meetings
Chairman Carter opened the floor for discussion on setting the date, time and location of meetings for the upcoming year.
 
Mr. Moody questioned members of the Board as to if they had received unfavorable comments from changing the Board meetings from the first Monday to the third Monday as he did not want this change to have a negative impact.

Members of the Board stated that they had heard no complaints regarding the change of meeting dates.

Ms. Carter made a motion for the Appomattox County Board of Supervisors continue meeting on the third Monday of each month.  Mr. Hogan seconded Ms. Carter’s motion.  Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.

Ms. Adams stated that the 2017 meeting calendar has been put before the Board for review. She explained that this calendar has been set up with all known meetings at this time including workshops and budget work sessions.
 
[bookmark: MinutesItem_6065]Review and/or Adopt the Board By-Laws and Rules of Procedures
Mr. Hogan made a motion to adopt the Bylaws and Rules of Procedures which incorporates Roberts Rules of Order Newly Revised and more specifically, the provisions which pertain to conduction of business for small boards, except as follows: 1)  the section indicating that the minutes are accessible only to Board members is hereby deleted, 2) all motions will require a second, 3) the Chairman may make and second motions. Mr. Millner seconded Mr. Hogan’s motion. Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.
[bookmark: MinutesItem_6067]Adopt the Rules of Order for the Governing Body
Mr. Hogan made a motion to adopt the Roberts Rule of Order Newly Revised and more specifically, the provisions which pertain to conduction of business for small boards, except as follows: 1) the section indicating that the minutes are accessible only to Board members is hereby deleted, 2) all motions will require a second, 3) the Chairman may make and second motions. Mr. Moody seconded Mr. Hogan’s motion.  Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.
Confirmation of Clerk to the Board
Mr. Hogan made a motion to have Ms. Adams continue to serve as the Clerk to the Board.  Mr. Moody seconded Mr. Hogan’s motion.  Chairman Carter called for discussion, hearing none; he called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.
Chairman Carter reminded the Board of the upcoming January 2017 meetings.
Mr. Moody made a motion to adopt the 2017 Meeting Calendar as presented. Mr. Millner seconded Mr. Moody’s motion. Chairman Carter called for discussion, hearing none; he called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.
Mr. Carter welcomed Mr. Tom Lacheney as the County Attorney for Appomattox.
Mr. Lacheney stated that the members of the Board are urged to contact him if they should have any questions or concerns that he may assist with.  Mr. Lacheney stated that he will correspond directly with members of the Board, but usually he will copy the County Administrator.  He stated that open communication can be of benefit.
Ms. Carter stated that previously the Board had not contacted the County Attorney due to having to pay him an hourly rate which changes the dynamics. 
Chairman Carter called for other business.
Ms. Adams reminded the Board of the upcoming Rural Caucus Dinner/VACo Legislative Day.  She reminded members to contact Vicky Phelps if they wished for her to register them for this event or make reservations.
Hearing no further comment, Mr. Millner made a motion to adjourn the meeting at 6:33 p.m.  Mr. Hogan seconded Mr. Millner’s motion.  Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.
The Organizational meeting adjourned at 6:33 p.m.

_____________________________						                          Samuel E. Carter, Chairman
.


[bookmark: MinutesItem_6068]


