The Appomattox County Board of Supervisors held a Special Called Meeting on Tuesday, January 31, 2017 at 5:30 p.m. in the County Administration Conference Room, located at 153A Morton Lane, Appomattox, Virginia.
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Appomattox County Board of Supervisors
Present:
[bookmark: MinutesItem_6055]Samuel E. Carter                                                         Courthouse District, Chairman
Sara E. Carter                                                             Piney Mountain District
William H. Hogan                                                      Appomattox River District
Chad E. Millner                                                          Falling River District, Vice-Chairman
Bryan A. Moody -Arrived 5:45 p.m.                         Wreck Island District             
             
Also Present:
Susan M. Adams, County Administrator
John K. Spencer, Information Systems Manager/Purchasing Agent
Johnnie Roark, Community Development Director
Vicky Phelps, Finance Director
 
Chairman Carter called the meeting to order at 5:37 p.m.
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[bookmark: MinutesItem_6058]Invocation- Samuel Carter
Chairman Carter turned the meeting over to Ms. Adams for discussion on the CIP.
Ms. Adams announced that Mr. Jonathon Garrett would be starting employment with Appomattox County on February 13, 2017 as the Animal Control Officer.
Ms. Adams turned the meeting over to Johnnie Roark, Community Development Director who provided the Board with an explanation of the provided facilities map which described County owned property and the acreage.
There was discussion of the Tolley property and if the County ever needed to expand, this adjacent property would be ideal. 
Mr. Hogan questioned what properties were costing the County money in retaining?
Ms. Adams named Oakville property.
After discussion, Ms. Carter suggested that the Board decide what purpose the Board needs to keep the property for and if none decide if we want to sell.
Mr. Roark questioned the Board on what they wanted to do with Carver Price which are items #3 and #4 listed in the CIP. 

Mr. Roark explained that the auditorium in Carver Price is not listed in the CIP and the Courtland Field/Park projected project is not in the CIP. 
Ms. Carter mentioned that there are serious roof problems that need to be addressed at Carver Price. There was discussion on roof replacement of the gym and 2nd floor of building.  There was also discussion on what purpose this building could be utilized for.
Ms. Carter questioned what direction the Board wished to go with the Carver Price Building.
Mr. Hogan stated that if the Board decided to keep this building, the roof would need to be replaced.
After discussion, Mr. Roark asked the Board if there are any properties that are currently owned by the County that the Board may want to consider selling?
Mr. Hogan suggested that if we are not going to use the Oakville property that maybe it should be sold.
Ms. Carter stated that some citizens may have issues with selling this property, however the Board needs to do what is best.
[bookmark: _GoBack]Mr. Hogan suggested the possibility of selling Agee voting precinct property and combining it with Oakville voting precinct.  There was lengthy discussion on combining voting precincts.
Mr. Hogan questioned what was the purpose of owning 240 acres at the landfill and what it is used for?
After discussion, it was the consensus of the Board to have staff check into potentially selling 80 acres off of the 240 acres at the landfill.
It was the consensus of the Board to have staff talk with Registrar about the possibility of combining Agree and Oakville voting precincts.
It was the consensus of the Board to not sell any property at this time.
Mr. Roark continued to review the CIP list.
There was discussion of various projects on the CIP list. Ms. Carter stated that she would like to see the entire CIP for Appomattox County be funded and bump up the roof improvements to this year. She stated that it may be beneficial to completely fund County projects this year and then school projects the next year.  She stated that we have some legitimate maintenance backlog and we need to spend funds to fix these projects.
There was discussion of the School CIP project list.
There was discussion of the replacement radios for Sheriff’s department.
It was the consensus of the Board to approve projects on the County CIP list and to add the following:
· Roof replacement – library and cafeteria at Carver Price
· High School roof replacement
It was the consensus of the board to have a meeting with Bobby Wingfield, Timmy Garrett, Donnie Simpson, Sheriff Letterman to discuss the new radio replacement request and air bottle request from the Appomattox Volunteer Fire Department.
It was the consensus of the board to have Mr. Hogan speak with Mr. Wingfield about his radio request.
Mr. Hogan stated that if we are going to spend money on emergency services it needs to be done fairly between all departments.
Mr. Roark stated that he will re-work the CIP list and report back to the Board on the new CIP figure.  He suggested that an invitation be sent to all Emergency Services and have a representative come to a CIP meeting and spell out their request.
Ms. Carter stated that she is in support of providing $150,000 towards the Courtland Field/Park project as requested.
Ms. Carter left the meeting at 7:05 p.m.
Mr. Hogan stated that he is ok with the Courtland Field/Park project, but wants it done correctly and would like to see the power lines be put underground.							
There was lengthy discussion on the Courtland Field/Park project and the possibility of holding a public meeting to get citizen input.
Mr. Hogan stated that he is in favor of putting the same amount towards project that the Town of Appomattox is putting towards project.
There was discussion of the Bright computer system and why it is on the CIP list for replacement.
Mr. Spencer explained that this system was bought in 2009 with looking at replacement in seven years.  He explained that we are in the cross roads now.
Mr.  Millner questioned that if the County Administrator is hesitant to continue with the current user, should we be looking for a new provider?
Mr. Spencer stated that he is in the process of looking into new systems at this time.

Hearing no further discussion, Mr. Hogan made a motion to adjourn the meeting at 7:53 p.m. Mr. Millner, seconded Mr. Hogan’s motion. Chairman Carter called for a vote: Chairman Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.
The meeting adjourned at 7:53 p.m.

________________________								   Samuel E. Carter, Chairman




