[bookmark: _GoBack]The Appomattox County Board of Supervisors held a Joint Meeting with the Town Council on Thursday, January 19, 2017 at 6:00 p.m. at the Museum of Confederacy located at 159 Horseshoe Road, Appomattox, Virginia.
 
Appomattox County Board of Supervisors
Present:
[bookmark: MinutesItem_6429]Samuel E. Carter                                                    Courthouse District, Chairman             
Sara E. Carter                                                         Piney Mountain District
William H. Hogan                                                 Appomattox River District             
Chad E. Millner                                                     Falling River District-Vice Chair                        

Absent:
Bryan A. Moody                                                    Stonewall District
 
Also Present:
Susan M Adams, County Administrator
Vicky Phelps, Finance
 
Appomattox Town Council
Present:
Steven Conner
Timothy Garrett
Claudia Puckett
Mary Spiggle
Erin Fitch

Absent:
Lewis McDearmon

Also Present:
Paul Harvey, Mayor
Roxanne Casto, Clerk to Town Council
Linda Lipscomb, Museum of Confederacy 
Mr. Clarence Monday, Town Manager

Dinner and Networking 6:00 p.m. – 6:30 p.m.

At 6:30 p.m. Chairmen Carter called the Appomattox County Board of Supervisors to order.

Mayor Paul Harvey delivered the invocation.

Mayor Harvey introduced Mr. Phillip Jamerson who came forward and provided a presentation of a “Proposed” Courtland Field/Park Project.

Mr. Jamerson stated that the first vision meetings began in April 2016.  He stated that included in the vision meetings were Nathan Harbin, Teresa Lawson, Mayor Harvey, Jeff Elder, Susan Adams and himself.

Mr. Jamerson stated that this group is hoping to accomplish a start of movement to create a center for cultural arts, performing arts.  He stated that they were not trying to re-identify Appomattox but build on it for our citizens and the surrounding areas.					
Mr. Jamerson explained that in this vision they wanted to include beautification, direct and indirect income (music festival) community activities (Farmers Market), cultural center, a place for relaxation and for fitness. 
Mr. Jamerson explained that consideration was to change a blank field with possible landscaping, sculpturing, possibility of connecting Abbitt park with field, include a walking trail, event lawn, memorial garden, fountain and pavilions.
Mr. Jamerson explained that the discussion was to have a very easy maintainable park.
Mr. Jamerson stated the if the proposed plan is approved, the County owns the property and all contracts would be with the County and once completed it would be owned by the County.  He stated that the Town can provide resources and manage property, however, he explained that all of this is subject to change.
Mr. Jamerson discussed the proposed budget for the Community Project.  He stated that this committee has a committed $200,000 dollars and the first $165,000 dollars is available now.  
Mr. Jamerson called for questions and comments from the Board and Town Council.
After Mr. Jamerson and those in attendance with the mentioned group answered questions and concerns, Mayor Harvey explained that tonight meeting was to provide both boards with information and that no commitment was expected at tonight’s meeting.
Mayor Harvey thanked Mr. Jamerson for his presentation. 
Ms. Adams introduced Mr. Bill Hefty and stated that at the November meeting there was discussion of the possibility of joining the two EDA’s.  She stated that Mr. Hefty is here tonight to discuss and answer questions and concerns with joining the two EDA’s.
Mr. Hefty explained that two localities can create two authorities legally.  He stated that you can dissolve both EDA’s and create a new one legally, however, the County EDA can not be dissolved because there is current debt.  He stated that you can ask legislation for more than seven members however, he stated that merging EDA’s usually does not work well.
Mr. Hefty discussed some of the following possibilities:
· both entities could appoint same people to both EDA’s.
· dissolve the Town EDA with Agreement with County to appoint three Town members to their EDA
· Keep both EDA’s and work together, do joint projects, joint meetings of the EDA’s with separate votes.  He stated that an agreement could be drawn up on how to set up and how to operate.
· Revenue Sharing Agreement
· New EDA “Go Virginia” 
Mr.  Hefty provided time for questions and comments.
There was discussion of the possibility and advantages of starting joint meetings of the EDA with direction given by County Administrator and Town Manager.
There was discussion of staff putting together marketing ideas and give to both EDA’s.
Mayor Harvey made a motion to move forward with staff putting together a marketing package led by Mr. Hefty and the give to both EDA’s for a vote: Chairman Carter seconded Mayor Harvey’s motion.  
There was discussion of an incorrect motion. After discussion Mr. Steve Conner made a motion to give staff direction in coming up with marketing ideas and direction.  Mr. Timmy Garrett seconded Mr. Conner’s motion.  The vote was unanimous by Town Council.
Ms. Sara Carter made the motion for County staff to come up with marketing ideas and direction to be approved by County EDA.  Mr. Millner seconded Ms. Carter’s motion.  Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, absent.
Ms. Adams thanked Mr. Hefty for coming and providing guidance and information to the Town Council and the Board of Supervisors.
Mayor Harvey thanked both the Council and Board for good discussion.  He then introduced the new Town Manager Mr. Clarence Monday and apologized for not introducing him before the meeting.
There was discussion on a date for the next joint meeting. 
Mr. Millner made a motion to hold the next joint meeting on February 23, 2017 with the location to be determined and announced at later date.   Mr. Hogan seconded Mr. Millner’s motion. Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, absent.
Ms. Carter made a motion to adjourn the joint meeting at 7:55 p.m. Mr. Hogan seconded Ms. Carter’s motion.  Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, absent
The joint meeting of the Appomattox County Board of Supervisors and Town Council adjourned at 7:55 p.m.

______________________________
Samuel E. Carter, Chairman 

