The Appomattox County Board of Supervisors held a Joint Meeting with the Town Council on Tuesday, March 28, 2017 at 6:30 p.m. at the Appomattox Municipal Building, Council Chambers, 210 Linden Street, Appomattox, Virginia.
 
Appomattox County Board of Supervisors
Present:
[bookmark: MinutesItem_6429]Samuel E. Carter                                          	Courthouse District, Chairman             
Sara E. Carter                                              	Piney Mountain District           
Chad E. Millner                                           	Falling River District, Vice-Chair                     

Absent:
William H. Hogan                                       	Appomattox River District             
Bryan A. Moody                                         	Stonewall District 
 
Also Present:
Susan M. Adams, County Administrator
Vicky Phelps, Finance Director

Appomattox Town Council
Present:
Steven Conner
Timothy Garrett
Lewis McDearmon
Claudia Puckett
Mary Spiggle

Absent:
Erin Fitch

Also Present:
Paul Harvey, Mayor
Roxanne Casto, Clerk to Town Council
Clarence Monday, Interim Town Manager

Chairman Carter called the joint meeting of the Appomattox County Board of Supervisors to order and Mayor Harvey called the Appomattox Town Council to order at 6:30 p.m. and delivered the invocation.

Mayor Harvey stated that the purpose of this meeting will be to receive information regarding a joint economic development authority initiative which will be led by Mr. Bill Hefty, Attorney (Hefty, Wiley & Gore, P.C.) and to continue discussions on how the Town and County can work collaboratively on future projects. 

Mayor Harvey introduced Mr. Bill and Mr. Brenden Hefty,  he then turned the floor over to them to make their presentation.

[bookmark: _GoBack]Mr. Bill Hefty stated that combining EDA’s does not usually work well, he stated that regarding the County and Town EDA, one EDA has debt and one does not, which would make combining the County and Town EDA difficult.   Mr. Hefty provided the Board with other recommendations such as hiring a combined Economic Development Coordinator, or marketing the Town and County together or possibly hiring an Economic Development Associate.  He explained that an Economic Development Associate would be an employee of one of the entities, but could work with both County and Town.

Mr. Hefty suggested that the Town and County need not focus on large businesses but smaller businesses.  

Mr. Hefty stated that incentives for businesses would be the Town having the water and sewer and the County having land and tax rebates.

Mr. Hefty stated that he feels that what the County and Town are already doing is great, such as holding joint meetings. He suggested developing joint marketing material that shows what the County has to offer and what the Town has to offer.  He stated that a MOU must be approved by both entities which could be dissolved at any time.  He suggested looking at hiring someone to work as an Economic Development Associate to work with both the County Administrator and Town Manager.  

After lengthy discussion from both the County and Town, Mr. Brenden Hefty provided the Board with a power point presentation on options available to bring development to the area.

After the presentation and lengthy discussion Mayor Harvey thanked Mr. Bill and Brenden Hefty for coming and sharing their presentation.

Hearing no further discussion, Mr. Millner made a motion to adjourn the joint meeting at 7:47 p.m. Ms. Carter seconded Mr. Millner’s motion.  Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Millner, aye. Mr. Hogan, absent; Mr. Moody, absent;

The joint meeting of Appomattox County Board of Supervisors and Appomattox Town Council adjourned at 7:45 p.m.


_________________________
Samuel E. Carter, Chairman
