The Appomattox County Board of Supervisors held a scheduled budget work session on Thursday, March 2, 2017 at 6:00 PM in the County Administrator’s conference room, located at 153A Morton Lane, Appomattox, Virginia.
 
[bookmark: MinutesItem_6425]Appomattox County Board of Supervisors
Present:
[bookmark: MinutesItem_6426]Samuel E. Carter                                                        Courthouse District, Chairman
Sara E. Carter                                                             Piney Mountain District
William H. Hogan                                                      Appomattox River District             
 Chad E. Millner                                                         Falling River District, Vice-Chair             
 Bryan A. Moody                                                        Stonewall District             
                                         
Also Present:
Susan M. Adams, County Administrator
Vicky Phelps, Finance Director
 
Chairman Carter called the meetingto order at 6:00 pm

Chairman Carter provided the invocation.

DISCUSSION
Ms. Adams reported that she had spoken with the Commissioner of Revenue regarding revenue for the upcoming budget; she stated that Ms. Henderson hopes to have the revenue projections by the March 20, 2017 budget work session.
 
Ms. Adams reported that she had spoken with Dr. Grasty regarding the school budget and she is proposing an increase of $240,000 over last year’s request. Ms. Adams reminded the Board that they have a scheduled joint meeting with the School Board on Thursday, March 16, 2016 at 5:30 p.m. in the School Administration Building.  She stated that directly following that meeting, the Board will reconvene in the County Administration Conference Room to hold a budget work session.
 
Ms. Adams reported she spoke with representatives from Piedmont Healthcare who will be providing, draft insurance premium amounts in the near future to help plan for FY-2018 budget.

Before the he Board was provided an updated FY-18 Budget Expenditure Report, Ms. Phelps explained that the proposed budget does not reflect an increase in insurance premiums and is providing a 2% salary increase effective July 1, 2017 for all County employees.

Ms. Adams and Mrs. Phelps reviewed and discussed with the Board the FY-2018 expenditure budget requests that have been submitted by each department.  

During discussion of the Commissioner of Revenue’s requested budget, Chairman Carter asked Ms. Adams to have calculations done that would justify the need for five employees.  Mr. Moody also asked for staffing levels per capita for the office staff.

Ms. Carter stated during the discussion of the of the Electoral Board’s budget request that she was not in favor of hiring someone to haul machines to the polls.  She stated that she is in agreement of hiring someone to program the machines, but not to transport.

During the discussion of the Emergency Services proposed budget, Ms. Phelps explained that a budget request for an EMPG Shelter-Generator in the amount of $35,000 was moved into the 911 budget request. 

[bookmark: _GoBack]There was lengthy discussion on all departments and their requested budget expenditures for FY-18.

Ms. Carter mentioned that she has a conflict with the scheduled public hearing on April 24, 2017 for the Proposed FY-2018 budget.  Ms. Adams stated that she will look into rescheduling this public hearing.
 
Ms. Carter made a motion to adjourn the work session at 8:19 p.m. Mr. Millner seconded Ms. Carter's motion.  Chairman Carter called for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.
 
The work session adjourned at 8:19 p.m.
 
 
___________________________
Samuel E. Carter, Chairman
 

