[bookmark: _GoBack]The Appomattox County Board of Supervisors held a scheduled budget work session on Thursday, February 16, 2017 at 6:00 p.m. in the Board of Supervisors meeting room, located at 171 Price Lane, Appomattox, Virginia.
 
[bookmark: MinutesItem_6425]Appomattox County Board of Supervisors
Present:
[bookmark: MinutesItem_6426]Samuel E. Carter                                                 Courthouse District, Chairman
Sara E. Carter                                                      Piney Mountain District 
William H. Hogan                                               Appomattox River District             
 Chad E. Millner                                                  Falling River District, Vice-Chair             
 Bryan A. Moody                                                 Stonewall District- (arrived at 6:45 p.m.)        
                                         
Also Present:
Susan M. Adams, County Administrator
John Spencer, Information Systems Manager/Purchasing Agent
Vicky Phelps, Finance Director

Chairman Carter called the meeting to order at 6:00 p.m. and provided the invocation.

Chairman Carter called on Sheriff Letterman to come and discuss his FY-18 budget request with the Board.

Sheriff Letterman came forward and explained that in his budget request he is requesting that his part/time position that handles payroll, walk-ins, magistrate, deputies, accounts payable, auditors, files with COIN monthly and orders supplies be a full time position.  He stated that since 2011 he has had four employees in this position and the part-time is not working with such a turnover in people. He feels that making this position a full time position will help with the turnover.

Sheriff Letterman stated that he has requested a 5% increase in part-time salaries.  

Sheriff Letterman stated that he also asked for an increase in motor vehicle equipment due to the increase of equipping and installation of new vehicles.

Sheriff Letterman called for any questions or comments on his request.

Ms. Carter questioned if the $1000 per deputy make the compression issue worse?

Sheriff Letterman stated that his deputies are still at the bottom and it did not make a difference because it was across the board increase.  He stated that Prince Edward deputies starting salary begin at $39,000.

Ms. Carter questioned that it was her belief that there were only supposed to go without one car the first year.

Ms. Carter asked Ms. Adams to look into putting a vehicle back into the Sheriff’s budget to make it a total of three new vehicles per year. She stated that it was her understanding that the County was to absorb the $1000 supplement that was added to the deputy salaries after the first year.  She stated that the deputies would continue to receive the $2000 supplement on their base salary.

Mr. Millner asked Sheriff Letterman if he would provide to the Board the number of cars and their mileage.  He also questioned the turnover of deputies.

Sheriff Letterman stated that he loses deputies to larger counties, State Police and to those who pay larger salaries. 

Mr. Hogan stated that with the announcement of B&W getting ready to hire more officers, he could possibly loose even more deputies.

Sheriff Letterman stated that he now requires newly hired deputies to sign a three-year contract with County.

Chairman Carter thanked Sheriff Letterman for coming and discussing his budget request.

Chairman Carter called on Mr. Bobby Wingfield to come forward and discuss the 911 FY-18 budget request.

Mr. Wingfield came forward and stated that he has previously discussed his budget line items with Ms. Adams.  He stated that he has applied and been awarded a $150,000 dollar grant for equipment purchase.  He stated that he will put in for a grant this summer to replace the CAD.  He stated that the radios that are used by the Sheriff Department are 12 years old and they need to be replaced for the safety of the deputies.

Mr. Wingfield stated that these items can be further discussed if needed in the public safety committee meeting.

Mr. Carter questioned if the radio signal is good from vehicle to vehicle.  

Mr. Wingfield answered that yes in most cases there is a 92% coverage in vehicles with 70% coverage in the portables.

Chairman Carter thanked Mr. Wingfield and then called on Ms. Jennie Hamlett with General District Court to address the Board.

Ms. Hamlett reviewed her budget request and explained that she was asking for an increase to engage in a contract with STEPS who will be disposing of all her confidential information that will need to be destroyed.

Ms. Hamlett also stated that she is requesting a 15% supplement to their state salary.  She stated that she has a lot of turnover in her office and most have left for a larger salary.  She stated that her office has two full time clerks and one part-time.

Ms. Carter stated that a regional comparison would be very beneficial when considering Ms. Hamlet’s request and asked staff to try and get a comparison before the Board considers this request.

Chairman Carter called on Megan Lucas to address the Board.

Ms. Megan Lucas came forward and stated her address as 108 Wild Win Place, Lynchburg, Virginia.  Ms. Lucas stated that she was representing Lynchburg Regional Business Alliance.  She provided a power point presentation on how Lynchburg Regional Business Alliance continues to help the region. After her presentation, Ms. Lucas thanked the Board for past support and called for any questions or comments.

Chairman Carter called on Ms. Sabrina Smith to address the Board.

Ms. Smith came forward and stated her address as 8357 Wildway Road, Gladstone, Virginia.

Ms. Smith stated that in her FY-18 budget request she is asking for $500 to add a desk top computer to her office. Ms. Smith reported that she tries to save the County as much money as possible, and she only asks for what is necessary to run her office.

Ms. Smith called for any questions regarding her FY-18 budget request.  Hearing none, she thanked the Board for their support.

Chairman Carter called on Ms. Mary Turner with the Electoral Board to address the Board.

Ms. Turner came forward and stated her address as 388 Charles Drive, Appomattox, Virginia.  Ms. Turner reminded the Board that a refund is received from the State of Elections.  She reported that these funds go back into the general fund. She stated that Ms. Smith, Registrar handles requesting this refund.

Ms. Turner explained her budget request and called for questions.  

Chairman Carter called on Mr. Jonathon Wooldridge with Robert E. Lee Soil and Water Conservation to address the Board.

Mr. Watson came forward and stated his address as 1657 Hat Creek Road, Brookneal Virginia.
Mr. Watson provided an overview of what services are provided by Robert E. Lee Soil and Water Conservation and called for questions.  Mr. Watson thanked the Board for their continued support of this program.

Chairman Carter called on Ms. Deborah Silverman with Central Virginia Community Alliance on Living (CVCAL) to address the Board.

Ms. Silverman came forward and stated her address as Abby Way, Lynchburg, Virginia.  Ms. Silverman stated that she was here to ask the Board to please consider reinstating the funds that was removed from her budget two year ago.   Ms. Silverman reported that just last year CVCAL spent $73,000 on Appomattox Citizens and over 1,700 hours working in Appomattox County through their various programs.  

Mr. Hogan questioned how many congregate meals they serve?  Ms. Silverman provided Mr. Hogan with an explanation of their congregate meals program and how often those meals are served in Appomattox County.

Ms. Silverman provided each member of the Board with a brochure on the activities and services offered by CVCAL.  She thanked the Board for their continued support and asked that they please consider her request to reinstate funds that were removed two years ago.

Chairman Carter called on Ms. Rhonda Knight with Virginia Legal Aid to address the Board.

Ms. Knight came forward and stated her address as 513 Church Street, Lynchburg, Virginia. Ms. Knight provided the Board with an update on provided services and thanked them for their past support and asked if they had any questions regarding her request of $2846.

Chairman Carter called on Mr. Tony Clifton, President of the Historical Railroad Festival Committee. 

Mr. Clifton came forward and provided the Board with an update on the Railroad Festival.  Mr. Clifton stated that the committee was very grateful for the past monies that have been given to keep the festival alive.  He stated that the Railroad Festival has been ongoing for 45 years and this year they are praying for no rain.  He stated that they have two head line groups lined up to entertain at this year’s festival.  He stated that they have secured the Bellamy Brothers and the Delfonics (Motown) for this year’s entertainment.

Mr. Clifton stated that there is a lot of competition with the Historical Railroad Festival and the Committee is trying to bring the best they can and to provide the best festival possible.  He stated that this year there will be new rides for the children, which they are doing to make the festival bigger and better for everyone.

Mr. Clifton stated that the committee received many complaints on canceling the parade last year, but he stated that they will not risk the safety of citizens.  He stated that this was the first time in canceling the parade in 44 years.

Chairman Carter and the Board thanked Mr. Clifton for his and the committee’s dedication and hard work that is put towards providing the best festival possible.

Mr. Hogan asked Mr. Clifton if the committee was aware of the potential plans with Courtland Field.

Mr. Clifton stated that these changes are going to affect the Historical Railroad Festival a lot and he is very upset with the proposed changes.   He stated that they are already hurting for space at this time and this will have a huge impact on the Festival. He stated that he hopes there will be a public hearing so that he can voice his opinion.

Chairman Carter thanked Mr. Clifton for his services to the community.

Ms. Adams explained that Lynchburg Regional Jail is increasing rates in the amount of approximately $18,839.  She explained that the Regional Landfill is also increasing tipping fees six cents which will be an additional $7,900. 

Ms. Adams explained that the school has allowed for a 10% increase in health insurance premiums and also an additional $172,000 in local funds.

Ms. Adams reminded the Board that the joint meeting with Town council has been canceled.

After discussion, Ms. Carter made a motion to adjourn the meeting at 8:06 p.m. Mr. Millner seconded Ms. Carter’s motion.  Chairman Carter called for a vote.  Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody, aye.

The budget work session adjourned at 8:06 p.m.


_______________________
Samuel E. Carter, Chairman
